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Special groups of related articles 





Focus on EDP cost Jan/Feb 
effectiveness 

Reviewing expensive com- 
puter applications is an 
important part of today’s 
trend toward productivity 
oriented spending. Idle ter- 
minals and little-used vanity 
systems often go unnoticed 
until consultants are called 
in. The result is a substantial 
saving in EDP budget dol- 
lars, and a company whose 
attitude is fine-tuned to more 
productive data processing. 
Focus on prospective May/June 
reporting 

A sound way of linking the 

past with the future. The use 

of forecasts along with audit 

was, until recently, consid- 

ered almost unprofessional. 

But now such projections are 

endorsed by accountants and 

government regulators alike. 


9 


Focus on banking for Jul/Aug 
the ’80s 

The trend toward computer- 
ized record-keeping in bank- 
ing is becoming increasingly 
pronounced. Compact, fast, 
and inexpensive machines 
are responding better to the 
needs of managers, and to 
the requirements for long- 
range planning. Progress in 
this area is likely to be very 
rapid in the 1980s, affecting 
a wide range of companies 
and individuals. 

Focus on mergers Nov/Dec 
and acquisitions 

Not since the hectic 1960s 

have the buying and selling 

of companies been such big 

financial news. Transactions 

are taking place at lightning 

speed and they involve stag- 

gering sums of money. What 

factors are propelling this 

explosive merger boom? 
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number Titie Author(s) 
Jan/ 
Feb 
1 Corporate cost allocations can be peaceful— Richard B. Troxei 
is sharing the key? 
Getting the most for those MRP dollars Earle B. Fay, Jr. 
Focus on EDP cost effectiveness Michael F. Morris 





Ww bd 


Introduction 


uo 


Management’s Viewpoint 
The Consultant’s Viewpoint 
The Auditor’s Viewpoint 
Conclusion 


1 


Co 


Apr 
9 Hazards of the American businessman in Europe Louis C. Kleber 
10 Strategic management: a tool for improving Thomas W. Allen & 


fund raising in higher education 
11 Can truckers digest new freedoms? 
12 LIFO: Inflation lifeline 
13 Strong medicine for inventory ills 


Donald G. Castle 
Donald M. Hill 
S. Thomas Moser 
Robert A. Bonsack 


May 
June 
14 A thorough way to approach divestment Herbert S. Adler 


15 Systems management by Objectives: an effective David Leigh 
tool in computer systems development 
16 Focus on prospective reporting 
Introduction 
17 Groundrules for financial forecasts Robert K. Elliott 
18 Design for real estate limited partnerships M. Dale Dodson 
19 Growing hospitals need elaborate forecasts John D. Gay 
New dimensions in airport planning Robert K. Joerger & 
Jeffrey R. Lewy 
Watch out: forecasts may obscure information Robert W. Lee 
Ratios reveal a college’s financial health Daniel D. Robinson 


The ABCs of ADP in the federal government Ted Bahn 

Focus on banking for the ’80s 
Electronics can simplify transactions for everyone Peter D. Louderback 
Expanding work for shrinking computers Mark W. Shemaria 
How to help people be productive George Drakey 
EDP planning becomes a necessity for banks Vincent M. Brennan 


Personal scorecards aid the overloaded financial officer Roberta J. Salloway & 
Allan S. Dayton 
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The Midas touch: garbage into gold 

What the senior executive does NOT need 
to know about MIS 

Justice for juveniles should not be accidental 


Tapping the riches of creativity among working 
people 
Management planning pinpoints schools’ problems 


Letter to a young woman—How to succeed in 
business without really trying to become a man 


Prospective financial information for small 
businesses is invaluable in today’s 
tumultuous climate 

Focus on Mergers & Acquisitions— 

An overview of an explosive trend in 
U.S. business 

Corporate planning combines strategy and 
spontaneity in an optimal mix 

Seeking the company that is NOT for sale 


Foreign investors bring many benefits 
to U.S. companies 
What’s my business worth? 


What is vital to learn about an acquisition 
candidate 
Preparing to sell your privately owned company 


The honeymoon is the key to corporate marriages 


Stephen J. Yurasits 
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Marcello Lotti & 
James V. Tomai 
Cynthia Morrison & 
Stephen Blum 


Ronald G. Quintero & 
John C. Shaw 


Stephen DeMenna & 
Michael J. Moy 


Herbert S. Adler 
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